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Webinar on

Managing Through Chaos: Tools,
Tips And Techniques To Set
Priorities And Make Effective
Decisions Under Pressure
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Become more productive by prioritizing
work and maintaining focus

Become a stronger communicator with
technigues that enable you to question and
clarify priorities

Make better decisions based on
consistently good analysis

Become more decisive and make better
decisions by gleaning the right information
and appraising the situation more
effectively

Gain the cooperation of others by
communicating the risks and gains of
decisions

Learn stress survival techniques to help yo
balance work and life when you must make
tough choices you face every day ) EDUGATORS
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Are you feeling overt asked, over-
worried and overdone?

Could you use a ‘managing multiple
priorities effectively refresher”, to
help you get a better handle on
things? Would you like to brush up
on your management and
delegation skills?

If you answered “yes” to any of
these questions, then come laugh,
listen and learn as Chris DeVany
leads us all through those
important topics, key questions and
answers we all need to be able to
address effectively to improve our
communication effectiveness,
improve our team members’ and
team’s performance, adding to the
bottom-line!
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This webinar
Includes You'll
learn practical
techniques for
making
structured
decisions—even
under pressure—
to earn buy-in
from bosses,
coworkers and
customers.

Chris DeVany is the founder
and president of Pinnacle
Performance Improvement
Worldwide, a firm which
focuses on management and
organization development.
Pinnacle’s clients include
global organizations such as
Visa International, Cadence
Design Systems, Coca Cola,
Sprint, Microsoft, Aviva
Insurance, Schlumberger and
over 500 other organizations
in 22 countries.
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On-Demand Webinar
Duration : 90 Minutes

Price: $200



Webinar Description

This highly interactive Webinar offers you and your team an array of
practical tools to help you get things done in today's chaotic and
constantly changing work environment. You'll learn practical
techniques for making structured decisions—even under
pressure—to earn buy-in from bosses, coworkers and customers. In
a workshop environment, you will participate in valuable exercises
utilizing real-world case studies. You'll emerge with an action plan
you can use right away to master expanding workloads and
complex decisions.

As enterprises have been growing far and wide, often international
in scope, we find ourselves as executives and managers with our
talent spread farther and farther, often at dozens and hundreds of
locations. How do we ‘get a better handle’ on all this
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Who Should Attend ?

CEO

Senior Vice President
Vice President
Executive Director
Managing Director
Regional Vice President
Area Supervisor

Manager
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To register please visit:

www.grceducators.com
support@grceducators.com

740 870 0321




